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PWC Final Report key peints

Recommendation

A coliaborative approach . with 5 Management Board thal has "the power to drive and if necessary
enforce this collaboration and the selutiens identified through the operation of the board”
{ Collaboration : “coopergtive arrangement in which twe or more parties waork jointly towards &

common goal” )

Ceonciusion points

“Centrally contracting the Naticnal Squad will not address the fundamental structural funding gap”

The regions will have to "continue to reduce player costs”

Regions Management ;

Page 10 states that "the deteriorating financial performance of the Regians from 08-11 has in part
been due to poor management at the regicns , however , external market pressures have also had

significant impact which ere difficult for the management teams to combat”

Page 12 refers to "New or strengthened management teams” in all regions and states “the new
management teams gppear to be putting a strong emphasis on improving the commercial &
marketing activities”

Structure

The report consistently refers to “the structural funding gap for the Regions”

Page 4 point 1 confirms the Regions have not been viable without Benefactors .

Page 4 point 3 contirms that benefactor funding has been usad to fill the annual funding gap.

Page 9 states that "the four Regional businesses are not sustainable on a stand alone basis in their
current form without continued additional funding from benefactors”





